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Development without Displacement Toolkit is ready for 
use

Image credit: MIT CoLab

Since January 2017, CoLab and our partner, the Bronx Cooperative Development Initiative 
(BCDI), have been convening the Bronx-wide Development without Displacement Roundtable 
(i.e. “the Roundtable”). The Roundtable is a group of eight community-based organizations 
that are committed to establishing development without displacement in the Bronx. In the 
summer of 2018, the efforts of the Roundtable, BCDI, and CoLab culminated in a toolkit for 
development without displacement. The toolkit reflects several critical resources that were 
created as part of the ongoing process of developing borough-wide coordination and strategy 
for equitable development: a list of principles for development without displacement, an online 
strategic mapping tool, analysis of a set of core challenges that inhibit development without 
displacement, and three overarching Bronx-wide strategies to combat those challenges: 1) 
Community ownership of assets, 2) permanent affordability through housing and jobs, and 3) 
participatory community planning. Many of these critical resources were developed using an 
asset-based approach and economic democracy as a core framework. 

We Fight Forward, the name of the Development without Displacement Toolkit, documents the 
process, learning, and accomplishments of the Roundtable so far. The purpose of We Fight 
Forward is to provide the practical lessons, frameworks, and tools generated through the 
collaborative process CoLab, BCDI, and the Roundtable have undertaken with other partners. 
By creating this model for other boroughs, neighborhoods, and cities across the Americas, 
we aim to overcome the common dynamics of development displacing residents and small 
businesses. Our online toolkit is available at www.wefightforward.com.

Contact: Katherine Mella, kmella@mit.edu

https://www.wefightforward.com/
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Territorial Innovation Labs prototype alternatives to 
extractive economy in the Colombian Pacific

Image credit: Juan Constain

In June, CoLab’s Inclusive Regional Development program launched a year-long series 
of Territorial Innovation Labs in the Colombian Pacific Region. These Labs are the third 
iteration of CoLab’s work in the Pacific Region with the purpose of prototyping alternatives 
to the extractive development model in the region and strengthen peacebuilding capacities. 
This round of program is based on twelve monthly workshops with youth leaders that builds 
collective/individual capacity to discuss, reflect, imagine, and map emerging alternatives for 
territorial development in the region. 

Contact: Juan Constain, constain@mit.edu
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Mel King Community Fellows from NYC visit MIT

Image credit: CoLab

CoLab’s current class of Mel King Community Fellows, 13 New York City elected officials 
of color, visited MIT in April. The Fellows met with DUSP students and faculty, toured the 
Media Lab and the Fab Lab at the Center for Bits and Atoms, and engaged in discussion with 
Boston-based elected officials and activists.

Since then, the Fellows have put energy towards starting advanced manufacturing facilities 
that build shared wealth for people of color, and CoLab has supported their research into 
developing those facilities. CoLab staff are also working with Councilmember Robert E. 
Cornegy, Jr., to develop a report on using City resources and procurement streams to grow 
businesses owned locally by people of color and women.

Contact: Nick Shatan, nshatan@mit.edu
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Master’s students create Personal Theories of Practice 
and curriculum

Image credit: Lawrence Barriner II

The idea of “putting theory into practice” underpins much of CoLab’s work and one of the 
ways we do this is by putting a heavy emphasis on reflective practice. Over the 2017-2018 
academic year, CoLab supported a group of students to develop “personal theories of 
practice”; documents (loosely defined) that help an individual guide their work in the field. 
Each student’s theory of practice is based largely on reflection from their past experiences, 
as well as the values that they strive to live by. 

In addition to creating their own theories of practice, the five students created a guide to 
support future cohorts of students who want to develop their own theories of practice. A 
few of the students also reflected on the process of developing a theory of practice via blog 
posts on CoLab Radio. The guide and blog posts can be found on the Resources page of 
CoLab’s website. 

Contact: Lawrence Barriner II, lqb@alum.mit.edu

https://www.colab.mit.edu/resources-1/ptop
https://www.colab.mit.edu/resources-1/ptop
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Students have been working hard in CoLab’s network

Image credit: Marissa Reilly

This summer, students have been doing lots of work in CoLab’s broader network, both in New 
York City and in Boston. 

In the Bronx, Hannah Diaz has been working on the Bronx Innovation Factory (BXIF) by 
researching similar makerspaces, mapping the broader manufacturing ecosystem in New York 
City, advising on supportive policies, and helping coordinate BXIF’s participatory strategic 
planning process.

Two development without displacement interns, Alex Acuña and Bhavin Patel, supported the 
efforts to develop community lands trusts in NYC as a mechanism for creating community-
controlled resources. The students analyzed and mapped potential mixed use sites for 
community land trusts (CLTs) that grassroots partners are incorporating; conducted research 
on policy and financing options to support CLTs; and researched potential amendments to 
NYC’s tax lien sale program. Bhavin reflected on his summer experience on the CoLab Radio 
blog.

Emily Holloway, CoLab’s policy intern, has been providing research and support as part 
of the work we continue to advance with the Mel King Community Fellows class of NYC 
elected officials of color who work at the city and state level. Emily focused on advanced 

http://colabradio.mit.edu/if-we-listen-the-bronx-will-tell-us-what-it-knows/
http://colabradio.mit.edu/if-we-listen-the-bronx-will-tell-us-what-it-knows/
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manufacturing, NYC’s Minority and Women-owned Business certification program, and 
outreach and engagement with the small business communities in the Bronx and Brooklyn. 
Read Emily’s thoughts about economic democracy and feminism on CoLab Radio.

Jay Dev and Marissa Reilly worked with the staff of the Boston Ujima Project and Ujima 
community members to support the creation of Ujima’s first podcast. The Boston Ujima 
Project is working at the intersection of economic democracy and self-determination, 
organizing neighbors, workers, business owners and investors to create a community-
controlled economy in Greater Boston. You can listen to a teaser of the episode and follow 
Ujima on Twitter and Facebook for notice about future episodes.

And Morgan Auguillard has been working with East Boston radio show, What’s Up Eastie?. 
What’s Up Eastie? is a discussion-based radio show hosted by a neighborhood organizer/
activist who participated in and was inspired by a, Media for Movement Building, a previous 
CoLab workshop. Together with the show founder, Morgan has been supporting production 
and web work for the show episodes as well as hosting some episodes and interviews. What’s 
Up Eastie? is broadcast from the radio station at Zumix, an East Boston youth development 
non-profit. 

http://colabradio.mit.edu/all-in-a-days-work-a-feminist-exploration-of-economic-democracy-in-the-bronx/
https://soundcloud.com/user-364477315/ujima-podcast-preview-stay-tuned
https://whatsupeastie.com/
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CoLab Radio partners with professors; also gets a live 
radio show

Image credit: CoLab

Starting in March, CoLab Radio, CoLab’s global platform for sharing the work of people 
in their places, partnered with professors from two urban planning schools to get the 
work of their students out into the world beyond the classroom. Professor Lily Song at 
the Harvard Graduate School of Design, ran two series on community development: 
What does community development mean to you? as well as a series of interviews 
with community development practitioners. Professor Ariel Bierbaum of The School of 
Architecture, Planning, and Preservation at the University of Maryland had her students 
publish soundwalks produced in her course, Introduction to Qualitative Research Methods 
for Planning Practitioners. All three series are available at colabradio.mit.edu.

CoLab Radio, a blog, also piloted a live radio show at WMBR, MIT’s student-run, campus 
radio station. Hosted bi-weekly on Wednesdays from 8-9p, CoLab Radio on Air is a variety 
show that features music, interviews, and poetry about the people and forces that shape 
the cities we live in. The interviews have a special focus on self-determination and people 
doing self-determination related work and research. An archive of interviews from this pilot 
season are available on the CoLab Radio soundcloud account here. 

Contact: colabradio@mit.edu

http://colabradio.mit.edu/category/what-does-community-development-mean-to-you/
http://colabradio.mit.edu/category/seeing-from-the-field/
http://colabradio.mit.edu/category/seeing-from-the-field/
https://soundcloud.com/colab-radio/sets/colab-radio-on-air
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Self-Determination Narrative Fellows gather stories 
from communities spanning three continents

Image credit: CoLab

A key part of CoLab’s work is supporting self-determination, the process by which people control 
their own lives. Over the summer, CoLab’s Self-Determination Narrative Fellows have been 
gathering stories of self-determination in communities that they’re from or working in. Why 
narratives? Because past and present narratives and stories about people and place heavily 
influence what’s deemed to be possible (or impossible) in the future.The Fellows have done 
research and interviews to explore self-determination through personal, community, and systemic 
lenses. The six projects span the globe including Mexico, Jordan, China, and the US and the 
Fellows will complete their narrative products in the early Fall 2018. Stay tuned to CoLab’s Twitter 
and Facebook for announcements about a panel discussion with the Fellows in late September or 
October. The Fellows’ narrative projects will be shared here on CoLab Radio.

Contact: colabradio@mit.edu

http://colabradio.mit.edu/category/narratives-of-self-determination/
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Fundred Project reflects on 10 years of art for social 
justice

Image credit: Jill Kronberg

The Fundred Dollar Bill Project has wrapped up an exciting series of programming over the 
past few months. In April 2018 the Fundred Team planned and executed Fundred Dollar Hill 
Day, a multi-part day of action to bring communities impacted by lead poisoning directly to 
their elected representatives. Through poetry readings, visits with legislative offices, and the 
presentation of several briefcases packed with Fundreds, the event amplified the collective 
voice calling for children’s futures to be valued by eradicating lead poisoning. To mark this 
milestone event, as well as the expansion to additional regions, and the ten year anniversary 
of this art-driven creative project, the Fundred Team developed a three episode mini podcast 
series, On the Ground with the Fundred Project. Bringing together collaborating artists and 
activists from Flint MI, New York City, and Washington D.C., the series offers some reflections 
from how this year’s efforts fit within the last ten years of Fundred. Launched by Mel Chin 
in 2008, CoLab has supported the Fundred Project and its mission to bring an end to lead 
poisoning by engaging artists, children, communities, and policy markers for the past three 
years. Learn more about the Fundred Project on their website: https://fundred.org/.

Contact: Taylor Cain, tcain@bu.edu

http://colabradio.mit.edu/on-the-ground-with-the-fundred-project/
https://fundred.org/

