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Process ● Started out with a concrete example

● Started the PAR map by thinking through the 
major agents of change, their relationship, and 
the logic of action

● Started from details and local knowledge, 
with all team members contributing to 
organization and interpretation



Guide & 
Goals

1. The Cycle can be started at any time. Individually 
write down aspects of a PAR process on sticky-notes 
or a sheet of paper, following the arrows and 
prompts in the Cycle.

2. Come together as a group to collectively discuss 
your individual PAR processes, atmospheres of 
change, community knowledge, etc. 

3. Co-create a full PAR process from your sticky notes 
and include any new ideas or concepts that come 
out of discussion.

4. Recognizing the PAR process is always changing, 
revisit the cycle at different stages to see how the 
cycle has changed and to form new ideas.

This exercise is meant to be a 
visioning activity for a group 
seeking to engage in a 
Participatory Action Research 
project. This map can be used 
before, during or after a PAR 
process.

The Cycle can be basic or 
detailed, depending on the wants 
and needs of the group. The Cycle 
can be created independently 
(and shared) or as a group



Atmosphere of Change
What kinds of knowledge need to be produced? 
How and where can data can be acquired?
What kinds of discourses and rhetoric need to be employed 
to compel relevant institutional actors?
What are the possible levers of change? 

Community Knowledge & Input
Who are the community experts?
How do they perceive the issue?
What attempted solutions have failed in the past?
What are the current challenges facing the community, and 
how does this issue fit into that broader picture?
What solidarities need to be built with other groups? 

Institutional Actors & Barriers
Who are the big power players in this issue?
What are the institutions surrounding these power 
players who we can use to access them?
Who might be an ally, and who isn’t? 

Guide to the PAR Cycle
There is no set way of charting out a PAR process; PAR 
is iterative, recursive, and central to the process to 
allow everyone to fit their thoughts and needs into the 
map, then to interrogate the structure of the map, then 
to throw it out altogether. 

By collectively deciding on how to best accommodate 
everyone’s needs and the limitations of any given 
template, we can move closer towards a team-based 
solidarity, a deeper understanding of the systems 
failures to be interrogated and addressed, and the 
potential political levers that need to be developed and 
deployed through research and action.

Give everyone post-its to write out and contribute how 
they think about the issue. Add fish to the water to give 
diversity to the community, rain clouds (both with and 
without silver linings) to give range to the possibilities of 
change, and add rocks and mountain flowers to denote 
opportunities and constraints in engaging relevant 
power players. Be creative, and don’t be afraid––make 
a map, throw it out, and redo it together. 

Central to the map are the values that we hold. We 
think that sensitivity to power (recognizing positionality 
of everyone in the room), working the hyphens 
(recognizing that no researcher is uninvolved in the 
stakes of the research) and relationship to community 
(how we understand and join forces with others) are 
critical. What do you think is critical? 
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Legend & 
Definitions

The following types of activities can occur simultaneously and at any stage of 
the cycle.

Advocacy & Organizing: Individuals are able to bring their own identities and 
experiences to the process. Advocacy and organizing can occur internal or 
external to the PAR cycle, recognizing that these may not fit in all PAR 
processes.

Co-Learning: All people carry valuable knowledge and carries multiple 
identities/histories/responsibilities. Knowledge can be exchanged and shared 
in multiple ways. Research should be done by all interested and methods 
should be conveyed and taught to include all interested in participating.

Co-Creation & Distribution of Knowledge: Knowledge comes in many forms 
and can be developed through different means. Co-creation is the communal 
production of knowledge, solutions and data that are owned and decided by 
those involved in the PAR process.

Delegitimization: External agents of change can attempt to delegitimize the 
methods and findings of community-based research.

Institutional Constraints: Limitations or barriers created by institutional actors. 
Can have many forms, defined and discussed by group.

Limiting Solidarities: Forms of oppression may limit the ability of external 
groups to support and advocate within the PAR process. Recognizing 
institutional barriers exist, the PAR process seeks to name these and find ways 
to dismantle or work around them.


